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Secretariat News 2026
Motoo Kawata

Just before the Society’s annual meeting in February, President Munakata asked me
to take over as Secretary-General, and I agreed to do so. This came after Mr. Zenta
Kikuchi, who had served as Secretary-General for 25 years, stepped down due to health
problems. My first priority is to give Mr. Kikuchi the opportunity to take a good, long
rest. At the same time, I hope to carry out my responsibilities in a way that will please
the President, who has supported the Society for so many years. Keeping these two
things in mind, I have been working day by day.

February 8 — The Annual Meeting

Atami was unusually snowy that day. Several proposals were approved by the members.

One of them was to abolish membership fees. To be perfectly honest, this was not so
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much the result of some lofty principle as a desire to reduce, even if only slightly, the
workload of the Secretariat.

Along with this change, it was also decided that the Society’s journal would be
published in electronic form only. Now that about six months have passed, I, as the
person who proposed these changes, feel that they were the right decisions.

With membership now free of charge, it has become easier for people who had felt the
financial burden of membership fees to join the Society. In addition, the electronic format
allows us to publish photographs, illustrations, and other visual materials with much
greater freedom than before.

On the other hand, I sometimes feel that the sense of “continuity” involved in being a
member has become less visible than it used to be. Perhaps this is because, in the past,
whenever an annual membership fee arrived by bank transfer, I could sense the
member’s feeling of, “I am still a member this year, too.”

March 9 — The Society’s Website

On March 9, we began work on a new website for the Society.

The Society’s website has two major functions. One is to provide the latest news and
announcements on an ongoing basis. The other is to serve as an archive, making back
issues of the Society’s journal available to the public.

After discussing the matter with Mr. Kikuchi, we decided that he would continue to be
responsible for the archive, carrying over the materials from the previous website, while
I would be responsible for news and announcements on the new website.

I hope that we can continue to preserve with care the records of the Society that have
been accumulated over many years.

March 10 — The Journal and Generative Al

I asked the Editorial Committee to consider the Society’s submission guidelines,
particularly how we should deal with generative Al. I have not yet received a detailed
report on what kind of discussion took place. However, I suspect that a rather negative
view of the use of generative Al was probably predominant.

My own view is that we should actively permit the use of generative Al and, first of all,
try to explore what possibilities it may offer.

At the same time, the President and members of the Editorial Committee seem to have
many reservations about the use of AL. The general feeling appears to be that, for the

time being, we should watch how other academic societies respond to the issue before
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deciding how to proceed.

From my perspective, many of those who are cautious about using Al seem to be people
who are highly skilled at writing. Even without Al, they have little difficulty with the
organization, summarization, or expression of their ideas.

By contrast, I struggle considerably when I have to write. For someone like me, Al has
been an extraordinarily helpful companion. With its assistance day after day, I find
myself thinking, “Thank you, thank you,” every day.

I have become a wholehearted member of the “Al opening-to-the-world” camp, so to
speak.

Now, how will the Society’s journal deal with generative Al in the years ahead? I look
forward to seeing how the discussion develops.

March 13 — The National Diet Library

I went to the National Diet Library to deposit Issue 30 of the Society’s journal. When I
checked the records, I found that issues through No. 29 had been properly preserved.

The conscientious work of my predecessor, who had continued to send copies of the
journal to the Library, was clearly evident. I believe it is this kind of quiet, behind-the-
scenes work that supports and preserves the history of an academic society.

March 14 — Noh Henry V

I posted President Kuniyoshi Munekata’s NohA Henry Von the Society’s website. For
an introduction and commentary on what kind of work this is, please see the article
published in this Issue 31 of the Society’s journal.

I hope you will take a look.

I have already reached the allotted space for this article with events from March alone.
The above is an excerpt from the “From the Secretariat” section of the Society’s website.

It has not been very long since I took on responsibility for the Secretariat, but looking
back in this way, I realize that quite a lot has already happened.

Working for the Society is also a continuous process of encountering things I had never
known about before. From here on, I would like to keep moving forward, one step at a
time, doing what I can.

I sincerely hope that all members will continue to offer their cooperation and support.
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